First Case of Learning Neighbourhood Project in Taipei

( NanJiChang community of Zonggqin Village, Zhongzheng District )

Basic Information of the NanJiChang Community
Zonggin Village is well-known for its  “Three Most™ , for this village has the most
senior citizens, the most low-income households, and the most brides of foreign
All these three are the disadvantaged groups, so Zhonggin Community
“Three Most Disadvantaged”
school within the community has 300 hundred students, half of which come from

nationality.

becomes the community. The only elementary

“high-risk”  families.
Details Persons or Percentage
households

Population in

6,996 persons

Zongdgin Village (Male : 3,395 persons > Female : 3,601 persons )
Households 3,034 households 100%

in the Village

Low-income 259 households 6.76%

households (the average in Taipei City is 2.06% )

Middle-income

households

23 households

0.76%
(the average in Taipei City is 0.32% )

Low-income seniors
supported by the
government subsidy

99 households

3.26%

Senior Citizens aged
above 65

Over 1,500 persons

Above22%
(the average in Taipei City is 14.1% )

Senior Citizens

living alone

71 households

2.34%

Handicapped

population

520 households

17.14%

New Immigrants

Over 400persons

Above 5.72%




Two The Remodeling of Idled Space

A.LOHAST Park of the Community Citizens

(a) Base Size: about 120 pings (about 396.6948 square meters), and the size of the
building is about 100 pings (about 330.579 square meters) for one
story. The whole building has two stories.

(b) Remodeling Period : 2010-2011

(c) Remodeling Process :

One idled houses, which originally was the military dormitory building, was
spotted in the community in July, 2010. Inside the house was tons of garbage for
being idled for quite a few years and the valuable stuffs, such as wires, lamps, and
glass, have been coveted and stolen away by thieves. Over time, the empty house
have become not only the source of nastiness in the community but the blind spot of
the public security. To solve the problems caused by the idled house and better the
community environment, the head of Zhong Qin Village, Mr. H. S. Fang, started to
communicate with the Ministry of National Defense. He requested that the idled
houses be factored by the Zhongsheng District Office and managed by the ZhongQin
Village office. Zhongsheng Community College invited Dr. K. C. Liu, Professor of
Graduate Institute of Building and Planning, NTU, to investigate NanlJiChang
Community and held “Participative Design Workshop of the Idled Space in
NanlJiChang Community.” The lessons of the program were co-conducted by
Professor K. C. Liu and Professor S. M. Mu and the contents of the program included
the observation of the base, the interview with the citizens, the creation of some
scrip ideas, and so on. In October the whole program started operation and two
months later, the design of the idled house was settled.

With all the efforts, the reconstruction and the remodeling of the two idled
houses finally finished on April 2" 2011. On that day, there was a house-warming
party and this place began to operate as the base of the community caring center.
Since then, “NanJiChang LOHAST Park” has shaped up. Due to the lack of funding, a
lot of equipment was not ready at that time. Mr. H. S. Fang Fan, head of Zhong Qin
Village, called for efforts and resources from the community again and again.
Through several activities, like charity bazaars and fund-raising fairs, many facilities
and functions are added to this center. Now, the community library has been set up
within this building and functions as the workstation of the City Library. An
after-school class, Starry Heart Class, was set up there for the children from
disadvantaged families and now even a Love Kitchen is there to offer meals for the

members from disadvantaged families. There are also a variety of courses offered



for the community citizens. The courses include computer classes, yoga classes,
baking, and so on. Some exercise and rehabilitation equipment is also facilitated.
Furthermore, some toys are donated to the center for the pre-school kids to borrow
from. NanlJiChang LOHAST Park has become the service center for the
disadvantaged citizens, where citizens are presented with information about health
promotion and senior care, meal-delivery service, and senior daycare service. It has
become the community learning center which offers after-school tutoring, character
education, and information technology lessons.



A-1.The original outside look of the idled house
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A-2.The original inside look of the idled house
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A-3.The prospect of the remodeling the community space

HEZRERNBATER

HEx&
W&

. #
it & RA JB % %2 A

- i i

¢ R¥EHR )0

RS, —n A &@ﬁﬁ
,fﬁ-_r—-r\—v-—x
LT PN

A-4.Care Service for the seniors |
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A-5.Care Service for the seniors Il

A-6.Every Friday morning, doctors of Rehabilitation from the City Hospital.
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A-7.Meal delivery service for the seniors
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A-8.Community Library Service

A& B § R

FoNBEA SR o
TEIRBLEBERY  HBEEHRE - ARIFHHM -

"RIBMELET  MEXKLABABEEE 0 RABRBLER
+REEBRAEFHNE SRETETEH -

"HEFMAREY  FEERERAE -




A-9.Starry Heart After-school tutoring
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A-10.Caring and tutoring for the children from disadvantaged families
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A-11.Funding from the public and private sectors
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B.Founding of the Food Bank

In 2013, the office of Zhong Qin Village again made use of an idled post office
to set up a new service base named “NanlJiChang 3 Shi (food) Bank.” This base is
responsible for raising and collecting stable and long-term supplies from all walks
of life in the community. Administered by the Zhongsheng District Office, the
service base signed a letter of donation cooperation intent with business groups
and set up a “Food Bank.” Based on the principles of “caring for the
disadvantaged, helping each other in the community, self-support and
self-sufficiency”, the Bank serves as a stable funding base for the citizens in the
village. Every month, there are fixed points (community currency) rationed to
the individuals or households that are listed as the “high-solicitude in need”
targets. This is one way to take care of the basic daily needs of these
disadvantaged people. But at the same time, these unemployed people are
encouraged to earn their points through some voluntary work in the community.
Then they can use their points to trade their daily supplies from the Bank.

These unemployed people are offered an opportunity to work and serve the
community. This is the idea of “ 3 Shi (food) Bank”--food, goods, and time.  All
these precious resources are integrated and managed without any waste. And
citizens are inspired to get involved with the community service. We believe, one
day, all the people living in this village can tear off the tag of “disadvantaged” or
“high-solicitude in need” and meet their sunshine future with faces smiling and

chins up.
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B-1.1dea Conceiving--- Food Bank/ Life Bank?
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B-2.The starting point of NanJiChang Happiness Food Bank
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B-3.The Process of NanJiChang Happiness Food Bank
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B-4.Pre-operation of the Happiness Food Band in NanJiChang
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B-5.NanJiChang Happiness Food Bank
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B-6..The inauguration of NanJiChang Happiness Food Bank
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B-7.The Uniqueness of NanJiChang Food Bank
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B-9.The service target of NanJiChang Food Bank

HBGEMBITREH 2

100%
80%
60% -
FEaBR || E=RIERGT Rt A=
Zk# . BB || B12%% -

ERM#ASD |
MTFF2E

40% EE:=EdPa
FRE

20%

B | BFE |wzos
" . ?%ﬁﬂ

0% gmse moksE BUAS DEKAS

BREZRE

The Thinking Model of an Innovative Learning Community

For years, Zhongsheng Community College actively works with NanlJiChang
community in ZhongQin village to serve the community. We have engaged in so
many learning and caring activities like meal-delivery to the seniors, participative
design of idled space, junior architects painting workshop, reading championship
contest, disadvantaged female employment skill empowering project, and food bank.
NanlJiChang community seems to be so disadvantaged in Taipei City because of its
history background and demographical structure. But starting from the service of
meal-delivery to the seniors, this community has cultivated its own features and
burst out vibrant vitality. This community absolutely deserves to be the model of

community development in Zhongsheng District.
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1.Thinking and Combination of the Innovative Project
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2.Cooperation with Business Groups
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3.The Needs of the Community
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4.The Blueprint of Beautiful Community --- still keep working on
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