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YALTCEE

Young Adults Learning through Cultural Engagement in Europe

Mid-term project report spring 2008

A.
PARTNERSHIP

By decision of the national agencies in Germany, Italy, Sweden and the UK in August and September 2007 a Grundtvig partnership project was approved. The main partners in the project are:

Germany (Niedersachsen):

· Volkshochschule des Landkreises Diepholz im Syke = applicant
· Regional co-operators:
i. Community Distrikt Diepholz
ii. German Federal Employment Agency

iii. Kreismuseum Syke
Italy (Tuscany):

· Provincia di Livorno = applicant

· Regional co-operators:

i. Provincia di Livorno Sviluppo srl

ii. Ufficio Comune della Valdera (a management of 15 associated Municipalities)

iii. University of Florence

Sweden (The Region of Jämtland):

· Jamtli (regional museum) = applicant and project coordinator

· Regional co-operators:

i. Regional State Archives in Östersund

ii. Birka - Local Folk High School

iii. The Nordic Centre for Heritage Learning, Östersund

iv. Östersund Municipality
United Kingdom (Scotland):

· Loch Lomond and the Trossachs National Park Community Partner​ship (LLTNPCP) = applicant. 

· Regional co-operators:
i. University of Glasgow

B.
AIMS AND OBJECTIVES

The aims and objectives of the project are:

Aims:

1. To share experiences of young adults learning through cultural activities 

2. To explore the opportunities provided by different cultural and natural heritage resources for adult learning 

3. To focus on the specific learning needs of learners disadvantaged by means of (a) geographic location (b) socio-economic status or (c) cultural background 

Objectives:

1.
Examine and analyse, through case studies and intercultural dialogue in 4 countries the key features of successful engagement in learning 

2. Actively involve young adults in planning and implementation of the partnership, for example using ICT or role play 

3. Assess the economic, social and environmental benefit to the key stakeholders: 

· The participants

· Regional policy makers

· Cultural heritage institutions

C.
THE FIRST AND SECOND MEETING IN JÄMTLAND AND TUSCANY

The participants have now had two meetings. 

The first meeting was located in Östersund, Jämtland in Sweden 21st-23rd November 2007. Here we focussed on three aspects of the learning partnership: 

1) Demonstration: Jämtland presented the Xpress on Trax Local Action Programme. This involved the participating institutions and organizations in Jämtland who in close collaboration have developed this local action programme for young early school leavers. The European partners had the opportunity to visit each of the local active partners – viz: the Folk High school, the Archives and Jamtli Museum..

2) Sharing good Practice: All participating European regions studied the action programme in Östersund, Jämtland itself and had opportunity to talk with the young participants themselves.

3) Comparative Learning: In seminar form all four European regions presented regional or local descriptions on what is the benefit for the participants – the young early school leavers – through the local actions.

The overall impression was that there were similarities in the structure of initiatives designed to engage and motivate young early school leavers in practical activities in cultural and natural heritage in Jämtland and Scotland. This was evidenced from the Xpress on Trax programme in Jamtli and the formal 13 week ‘placement’ part of the Loch Lomond and the Trossachs National Park/Local Authority project. The focus in Jamtli however is on learning rather than doing with important emphases on the young people taking responsibility for the tasks which they participate in.  The input of staff resources required for this model is however large (1.5 staff to 12 young participants). The model also has a presumption that this activity is a responsibility of museums in Sweden whilst in Scotland national parks do not have any explicit educational responsibility. Such work is a partnership and led by the local authority but supports and delivers an inclusive National Park and helps to encourage appropriate attitudes and behaviours in the National Park. It also supports the statutory duty to support the social and economic well being of people who live and work in the National Park.  The approach and effects in Lower Saxony and especially in Tuscany is different as the formal educational system is directly or indirectly made responsible for action programmes for the early school leavers.  Here there is greater input from the formal education sector with emphasis on qualifications and employment in Tuscany and economic activity in Lower Saxony. Material was gathered for the final project report.

The second meeting was located to Livorno, Tuscany in Italy 30th January to 1st February 2008. Here we were introduced to three different aspects:

1) The formal education context of learning: Tuscany presented the problem of early school leavers on European, national and regional level. It was quite impressive how much comparative data exists through the Educational Observatories at regional level in Italy. The Italian formal education system is very different with differentiation between academic and vocational education occurring early in a pupil’s schooling.  There is a formal programme for ‘drop outs’ who must follow a two year programme and which leads to a qualification.  Although this does not include a cultural or natural heritage component there are internships providing job experience with in-house training which include theatre, language-based and film pathways. 

2) The Local resources for learning: All participating European regions were informed about the viewpoint and responsibilities of different local stakeholders in Tuscany such as municipality, formal school system and the cultural and natural history museums. 

3) Comparative Learning: In seminar form all four European regions presented regional or local descriptions on what is the benefit of the local communities through the local actions. 

The overall findings from the first seminar were further evidenced by the impressions and information in Tuscany. In Jämtland and Scotland the responsibility for working with social inclusion and learning action is written into the directives of some of the active local partners even though economic targets or conditions often puts a limit to what degree the social efforts can be a priority. In Lower Saxony the Open Air Museum actually is an active player when it comes to activate young early school leavers but the effort is not to day regarded in that perspective but only within the context of employment policy. In Tuscany the recognition of the problem and the challenges is well developed on governmental and specialist level. However the cultural sector with the natural museum in Livorno as an example have no direct stimulation to engage in social inclusion issues.  The Provincial Government of Livorno described three examples of working with youth. The Universities link with High Schools through giving experience to students of excavations; there is a social co-operative which enables x-prisoners to work on excavations and so develop social re-integration and the libraries are open to young people and encourage volunteers to help with cataloguing materials. 

Material was gathered for the final project report.

D.
NEXT STEPS IN THE PROJECT

The partners have decided that location and time for the next meetings will be as follows:

· Third meeting: Loch Lomond and the Trossachs National Park, Scotland 24th – 27th September 2008.

· Fourth meeting: Volkshochschule des Landkreises Diepholz im Syke, Niedersachsen 13th – 16th Mai 2009.

With the inspiration of the YALTCEE project the project co-ordinator has initiated a local study on the socioeconomic effects of the local action programme in Jämtland. The results will be sent to the partnership later in the spring and used as material for discussion at the coming seminar.

The YALTCEE partnership is discussing further steps and two ideas are under consideration:

1) Putting forward a proposal for an EU development project on the basis of the experiences from the regions where we produce guidelines for the European cultural and natural heritage sector about why and how to work with the social inclusion of early school leavers

2) Putting forward a proposal for an EU research project on the basis of the questions which has been raised in the YALTCEE project.

The YALTCEE project as well as probable new proposals on the theme of local community, cultural and natural heritage sector and the issue of early school leavers is related to EARLALL (European Association of Regional and Local Authorities on Lifelong Learning) and Observatory Pascal (Place Management, Social Capital & Learning Regions) and the results of the work will disseminated to these organizations.
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